OVERVIEW OF SCHOOL IMPROVEMENT PRIORITIES 2017 - 2018

Outcomes

Teaching

Achievement

Behaviour and Safety

Leadership & Management

Enjoying & Achieving

To review subject
coordination
responsibilities due to
changes in teaching
staff and structure.
Subject
responsibilities re-
assigned.

Review of PE provision
to ensure class
teachers can deliver
successfully.

Coaching and input
from EiC purchased
to supplement class
teaching

Establish new
protocols for collating
pupils work and
annotating it.

In place monitoring
completed

¢ Re-establish pathway
for development of
communication
passports.
Passports completed
for all pupils
transitioning out of
school

¢ Introduction of
Numicon for more able
maths learners
Additional resources
purchased and training
provided to staff

e Development of
resources for more
effective use of multi-
sensory areas.
Sensory areas audited
re-equipped and update
training provided

e Assess progress
towards eco awards and
impact for learning.

e Ensure all pupils accessing
hydrotherapy facilities
have completed pool plans
Completed

¢ Roll out the trial of Class
Dojo to all classes. (App
for reporting to parents)
All parents bar 6, (still
using home school books)
are now communicating
via class dojo

e Revisit safeguarding
training for all staff and
evaluate the feasibility of
fitting CCTV in all
teaching areas.
Safeguarding update
delivered for all staff
quotation for CCTV in
corridor areas received
exploring option of match
funding from LA

e Provision of CPD aimed to
developing teachers skills
leading class teams.

Not completed

e Managing increased numbers
and more complex pupils with
reduced resources.

Staffing costs remain high
supply costs £159,251 number
of injuries to staff

e Working with the LA to
address the schools projected
deficit in April 2018.

School managed to make
considerable savings and
received additional income
ensuring the school was not in
deficit for another year

e Fundraising towards the
completion of phase 2 of the
grounds project
On-going short fall currently of
£25,000 for completion

e including the development of
the allotment space.

Link with Everton Free school
to develop the work all
materials have been donated to
allow the project to start

¢ Develop a social media
communication platform for the
school.

School now has a face book
presence which is working
successfully and has replaced
the half termly newsletter.




